
PHASE 2: DEVELOPMENT PHASE 3: SHARING

Box 3

The second phase has
the purpose of working
together with the other
colleagues to generate
ideas & active learning

The third phase has
the objective of

allowing companies to
make known the

results of the training,
and perhaps find

investors, customers
or suppliers

The educators give the
instructions about the
next Phase and to use
Box 3 from the Toolkit.

Depending on the Field
Trip activity , the user

engages in the last
session of Phase 1.

Outside or inside SDF

ANALYSIS

External companies
and institutions

participate at the event

Training rooms &
Toolkit

Training rooms &
Box 3

The user and his
company's team review

the Define Your Challenge
canvas from Box 1

The user and his company's
team redefine the Define

Your Challenge canvas
using a new template from

Box 3

The user's team creates an
Action plan with the help of
the experts in the training
session and the tools from

Box 3

ACTION PLAN

Training rooms &
Box 3

Box 3

The user's team evaluates
the plan with the experts

in the training session
and redo it if needed

The user's team creates
a New Business Model

with the help of the
NBM canvas in Box 3

NEW BUSINESS PLAN

The user's team tries to
analyze the cost of the

innovation for the company
with the Risk Management

tools from box 3

RISK MANAGMENT ANALYSIS

The educators review
the work and fix some

problems if needed

Arena

The educators give the
instructions for the
next phase and asks

the users to bring
along the next box

from the kit

The educators analye the
work of everyone and

summarizes the common
problems or reveals

general insights for the
development of the

project

The user's team listens to
the summary talk of the

educators and receive the
instructions for next

phase

Box 4

The main educator
invites all the teams to
share their projects in

front of the other
participants

The consultant calls
periodically to check

the situation

The App is still the
veichle between the
user and the tutor

The user's team is invited
to present the innovation
plan in the Arena in front

of all participants,
educators included

The user's team listens to
the Innovation plans of
the other teams taking

part in the training

SUMMARY

SDF APP

The consultant at SdF
sees the appointment
in the platform and

gets ready to meet his
trainee.

Every company who
receives the training is
assigned a consultant

to follow the
development of the

Innovation Plan in the
real world.

The educator help the
user’s team to build the

presentation

The user can still talk to
his private consultant or

book an appointment with
him at the SdF for bigger

issues

For the period of time
depcited in the New

Business Plan the user is
invited to share the

developent of the project
with SdF

SdF presents the event
beforehand in their
network and invites

companies who might
be interested in

cooperation.

The user's team takes part 
of a networking / aperitivo
session to establish new
contacts

The user's team is also
encouraged to make an

interactive exhibition to
present the innovation in

a tangible way

The user's team develops a
speech and presentation to

show their new innovation in
front of the public. They use

the guide from Box 4

PRESENT TO THE PUBLIC / EXHIBITION

POST-SERVICE

Other CdCs Other CdCs

RECEIVE SUPPORTDISSEMINATION

SdF has organized an
aperitivo with the

support of a catering
company

Catering company

The consultant is
expert in managment,
He is an employee of

the SdF

External companies
and institutions (even

in other cities)

The sharing phase can be
repeated in other chambers

or institutions in order to
prove the effectiveness of

training

Coach rental company

The experts summarize
the solutions, cluster them
and present the outcomes.

The host company can
also provide aperitivo /
open discussion at the
end of the day

The educator, together
with SdF organize a

field trip to a company
or a istitution

specialzied in the field
of the training

The activities in the
host company are
organized by the

company/ institution
itself.

The user's team present
the solution in front of the
other team, then listen the
final part from the expert

Outside of SdF

The user visits the place
and observe an engaging

presentation and ask
questions or try out

techniques.

The user arrives at a
meeting point and

boards in a bus for the
organized visit.

FIELD TRIP

External company /
institution, to serve as

an example
(successful or failed)

for the user

The user may take part in a
teamwork activity

Service Blueprint

BACKSTAGE
PROCESSES

SUPPORTING
PARTIES

EVIDENCE

SERVICE
PROCESS

CUSTOMER
ACTIONS

EMPLOYEE
ACTIONS

FRONTSTAGE

TECHNOLOGY

Register his company
and personal data

The employee add the
informations provided

to the database

or

A notification and
introduction video of
the training is sent to
the user via the app

The selection phase is
entirely made through

the app

Front office of the
Chamber di Commerce

The company gets
associated to the SPID

account

The company gets
uploaded into the

database

Download the APP of
the SdF

APP APP

Log in with SPID

The user can now
choose other topics of
his interest to receive

news about

The user can now book
the training

The system recognize the
sector of the company

Trainings are prepared
by the LAB and divide
them for each sector

The system recognize
the identity of the user

This possibility is given
to those users who want

to expand their sector
just have other

interestsv

FIRST TIME SIGN UP

PRE-SERVICE

SELECTION OF THE TRAINING

SERVICE

Surveying and Forecasting LAB

The SdF communicate
the trainings to the

companies working in
the concerned sector

(or to interested
companies)

Choosen the time and
date, the system

automatically contacts
the consultant

The information may
change depending on

the type of training and
from the amount of

companies requesting
for the training

The test is
prepared by
the LAB
according to
the topic of
the training

The consultant is
expert in managment,
He is an employee of
SdF

Service design
company

+

the user now has to
choose

The user doesn’t know
about the topic Less than 50%

Result of test:

More than 50%
The user thinks he
already knows the topic

not interested

interested

The user can ask for a
free appointment with
a consultant to prepare
for the practice

The user attends the
fast meeting

Receiving
payment

Short
Test

Result of test:

Consultancy is 
done via any 
videocalling app

The consultant 
introduces the topic 
to the user

Possibility to choose
time and date of the

consultancy

The system
analyze the
results and

redirects the user
to the related

page

BOOKING PROCESS

APP

Information page,
the brief of the

training
Booking successful

Delivery man

Payment of the
Base Fee Collect the Kit Open the Kit (4 boxes)

and read instructions

The SdF send the order
for shipping the Kit

When the training
reaches the right

amount of companies
participating after one
month from the launch

of thet raining*

*if the training doesn’t reach the
minimum amount of companies
(within one month) to be
sustained, SdF will cancel the
training and refund the user

The educators have been selected by the LAB,
in the partnership with the institution they come from

The LAB has commissioned these companies
for the realization and printing of the kit

The Kit has been
co-designed by the
LAB with external
parties, and printed
by a local copy shop

Toolkit Boxes of the Toolkit Box 1

RECEIVETOOLKIT

The Kit arrives at the
user's place to be

picked up, thanks to a
partner logistics

company

Open BOX 1
which sits on
top of the
others

DEFINING CHALLENGE

The user fills the 'Define
your CHALLENGE

CANVAS' in the BOX 1

The user has to describe
the issue of the company

The user finds the
ARENA devoted to the
first phase and finds a

seat.

Reception Arena

The user arrives at SdF
and goes to the reception
to ask where the training

happens

APP

A notification for the day
and time of the training is
sent to the user via App

ARRIVAL

SdF receptionist
responds to the

questions of the user

Arena

Educators present
inspiring stories, facts
and useful data in the
form of lectures and

case studies

SdF has organized an
aperitivo with the

support of a catering
company

The first phase has the
purpose of explore and

get familiar with the
topic

Experts and tutors work together to
deliver the best training and also to learn
from each others as part of the co-design
of the training, they come together under

the category of educators

The educators start the
session with an

introduction activity to
make people aware of
each other and define

their goals for the training
experience

After the lectures, the user
is invited to take part in an
aperitivo and engages in
discussions with the other
participants

The user listens to several
talks/ lectures from

experts in the specific
area

The user presents the
Define Your Challenge

Canvas from Box 1

LECTURES AND CASE STUDIES

PHASE 1: EXPERIENCE

Box 1

Catering company

The tutors are expert in
teaching, and have some
knowlege on the topic of
the training, they come
from SdF or from the
educational environment

The experts have a
deep knowledge on
the topic of the
training, they come
from specialized
companies or univers.

Training rooms &
Box 2

Activity of simulation
for exploring various
solutions made in
mixed teams

Some digital devices
can support the
simulation

Educators organize an
activity with mixed
teams where people
explore solutions to
practice their skills.

The user takes part in an
activity to solve a similar

challenge in a
multidisciplionary team.
They use tools from Box 2

from the Toolkit.

SIMULATION (MIXED GROUPS)

Industrial copy shop

Each educator is assigned to a
team, while an educator remains

to manage the whole training


